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Abstract

This article intends to introduce the textbook named “Workplace learning and development : delivering

competitive advantage for your organization” which aims to present the concepts of workplace learning inclusively
such as the context of workplace, fundamental and scope of operating the learning activities, analyzing learning
needs, learning methods and selecting the right methods, evaluation of learning activities and impact on
the organization. Additionally it also show a best practices to implement the workplace learning in the organization.
This book is benefit for Top-Level management, middle manager and human resource development unit;
to understand the methods; and to create the human resource development strategies that fit to job description
of any position and the organizational behavior. It also benefit to researchers who are finding the research topics
of human resource development; It can be applied in the aspect of policy research or developing learning model
to boost up the competitive for organization.

This book begins with Chapter 1 which attempt to understand the context of workplace; mention about
the necessaries of workplace learning; and explain the definition to clarify the meaning between training, learning
and development. Chapter 2 presents the methods to assess the learning needs which include the organization
needs and personal needs of staff. Chapter 3 presents the linkage between the workplace learning which develop
from adult learning perspective and the direction to motivate adult to learn. Chapter 4 presents the 25 learning
methods which can be use in the workplace. Chapter 5 presents the to selecting the right learning methods that fit
to the various missions and problems in the workplace. Chapter 6 presents the guideline to plan for human
resource development projects. Chapter 6 presents the methods to evaluate workplace learning such as the staff’'s
reflection, the changing behavior and the impact on the organization. The last chapters provide the reader to

evaluate and prepare themselves to use the concepts of workplace learning to implement in their organization.
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