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Abstract

To be a learning organization (LO), we have to have a competence knowledge management (KM) manager
to extract tacit knowledge from our experienced staff combines with explicit knowledge. As we don’'t have any study
to show the effectiveness and efficiency of KM workshop, Faculty of medicine, Srinakharinwirot University was
(MEDSWU) did a pilot KM learning workshop to study factors that make a qualified KM manager. The objective was
evaluated was KM competency, happiness level, quality of life and factors that were made a qualified KM manager. This
was an experimental study using five steps of BSTAP model (Before Learning Review + Simulated role play + Team
learning + After Learning Review + Post - training implementation) to make among 9 KM managers. The results of KM
competency after learning showed KM knowledge increased 100 percent, average mean score increased 5.41 from
10 score, KM skills increased 100 percent, average mean score increased 4.90 from 10 score and KM attitude
increased 8 in 9 (88.89%), average mean score increased 1.34 from 10 score (statistical significant). Happiness level
increased 8 in 9 (88.89%), average mean score increased 1.91 from 10 score (statistical significant) and quality of life
increased 5 in 9 (55.56%) average mean score increased 0.12 from 10 score (no statistical significant). Factors that were
made a qualified KM manager: Thailand Quality Award (TQA) 11 core value was the most impact on focus on the future
and organizational and personal learning (average mean score 4.56 from 5 score), MEDSWU 6 core value was the most
impact on excellence (average mean score 4.44 from 5 score), skills factor was the most impact on punctual personality
(average mean score 4.67 from 5 score) and attitude factor was the most impact on intention to be KM manager (average
mean score 4.67 from 5 score). In conclusion, BSTAP learning model was increased of KM competency in term
of knowledge, skills and attitude without any effect to their quality of life. However, KM learning process should consider

trainee factors on the intention to be KM manager and the punctual personality.
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