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Abstract

The aim of this research is to study the personnel morale , and to propose recommendations for
enhancing personnel morale. A Purposive sample of 59 working at School of Liberal Arts, KMUTT was used.
The instruments used to collect the data were a questionnaire and in-depth interviews with 8 key informants,
who are senior personnel at the School. The data analysis involved content, inductive and statistically analysis.
The results of the research were as follows: 1) The survey showed that the level of personnel morale was nearly
high and the level of their perception of the skill variety and task identity of their jobs were high. 2) Personnel of
different status such as gender, age, salary etc., did not have any differences in level of morale. 3) The
predictor of morale was the person’s perception of autonomy with p <.001. 4) The qualitative research showed
that external motivation was highly used. The many ways used to maintain morale included working supporting

units, welfare and seminars etc. = Recommendations for enhancing morale are encouraging internal and
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external motivation, promoting career and academic growth, strengthening organizational commitment,

empowering organizational communication, creating justice among executive and a sense of job security.
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