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Internal and External Environments of Team and Team Process Affecting

the Cross-functional Team Effectiveness in Autoparts Manufacturing Firms
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Abstracts

The purpose of this study was to examine a causal relation model among Internal environment of team;
team diversity, transformational leadership of team leader, external environment of team; perceived
organizational support, team process; team emotional intelligence, trust of team, team cohesiveness, team
efficacy, and the Cross-functional Team Effectiveness in Autoparts Manufacturing Firms. The sample consisted
of 156 teams from Autoparts Manufacturing Firms. The questionnaires on factors affecting cross-functional team
effectiveness were used to collect the data. The SPSS for Windows and LISREL were used to analyze the data.
Results were found Internal and external environments of team and team process accounted for 82 percents of
the variance in cross-functional team effectiveness. Transformational leadership of team leader had the highest
influence on cross-functional team effectiveness. Team emotional intelligence and team cohesiveness had
direct influence the cross-functional team effectiveness. In addition, Team diversity, transformational leadership
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of team leader, perceived organizational support, team emotional intelligence, trust of team and team efficacy

had indirect influence the cross-functional team effectiveness.
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