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Abstract

The objectives of this research study were to understand tactics and
consequences of internal branding in the perspectives of executives and
academic staffs of higher education institution which are autonomous
university and private university. In this study, qualitative research
methodology of case study was used. As for setting, researchers had selected
two samples which are autonomous university and private university.
Researchers also had an in-depth interview with 3 groups of key informants
included top executives, faculty level executives and academic staffs of
autonomous and private universities. Results were presented into two parts.
Regarding part one which was tactics of internal branding within higher
education institutions, the results shown that there were two important tactics
which were leading staff to understand university’s brand identity and to
engage employee to corporate brand. For understanding university’s brand
identity, there were 6 ways which were learning from university’s extra task
together, having activities to develop university’s brand identity among
lecturer, practicing leadership among top executive, internal communication,
meetings, and creating perception through success evaluation in personal
practice. For Engaging employee to corporate brand, there were 4 ways which
included giving reward and praise, welfare, empowerment, and creating good
environment and organizational climate. Regarding part two which was the
outcomes of internal branding within higher education institutions, there were
3 outcomes as follows: staffs needed to adjust their own behavior to correspond
with university’s brand identity, staffs felt as a brand owner, and staffs
cooperated with all university’s business to success.
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