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Abstract

The training program evaluation is essential for developing and improving the training
course effectiveness and corresponding to the attendants’ desires. In addition, it is also
important for training continuation decision. This study aims to evaluate “The Development
Course of Middle Administrators in Higher Education Institutions”. Three evaluation models:
CIPP Model, Logic Model and ROl of Human Capital were employed. Six factors which are
contexts, inputs, processes, products, outcomes and ROl of Human Capital were evaluated by
using 360-Feedback. The data were collected from four groups of samples which are
13-expertise, 174-trained middle administrator, 54-supervisor of the trained administrator, and
348-trained administrator’s colleague. Data were collected throush questionnaires and in-depth
and small group interviews during December 2008 — February 2009. Qualitative data were
analyzed by using content analysis method. For quantitative data, descriptive statistics and Pair

samples t-test were employed.

The findings show that this training course, “The Development Course of Middle
Administrators in Higher Education Institutions”

1) Learner-center oriented as a key method and different learning pattern comparing
to other programs in the same level.

2) Two training-modules that fit the attendants’ desires which were “learning from
shadowing university” and “conducting a pilot model”.

3) After taking this course, the passed attendants have obviously conducted both
tangible and intangible products and outcomes.

4) After taking this course, the admin knowledge, skills and behaviors of the passed
attendants were higher than before their training at statistical significant .001. They can be role
models for others. Furthermore, their admin performance was satisfied and accepted by their
supervisors and colleagues.

5) After taking this course, the satisfaction of their supervisors and of themselves
toward their organization administration was higher than before their training at statistical
significant .001.

6) The training was to bring about good benefits in terms of ROl of Human Capital.
Many new projects were created by both department and university levels. The universities’
budgets were reduced. Their projects were finished on time efficiently and effectively. Their

clients satisfied their services. In addition, the good images of the universities are being built up.



