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The purposes of this study are as follows: (1) to study the situations and the needs of the primary
health care (PHC) nursing supervision model; (2) to develop a PHC nursing supervision model; and (3) to synthesize
the PHC nursing supervision model. Participatory action research was employed as the methodology in this study and
was conducted in the Sena district, Phra Nakhon Si Ayutthaya province. The participants in this study included six
nursing supervisors. The results revealed five styles of PHC nursing supervision, as follows: (1) commanding through
mediators; (2) controlling; (3) mentoring; (4) work assistance, and (5) accommodation. The four aspects of problems
and obstacles of PHC nursing supervision included policy, supervisor, attitude, and workload. The aspect of policy
consisted of unclear policy and lack of support from executives. The supervisor factor was comprised of lack of
confidence, work understanding a deficit, and difficulties to meet. The aspect of attitude contained a lack of a good
attitude towards supervision and supervisors and workload involved both supervisors and supervisees, in which both
had heavy workloads. The synthesis of PHC nursing supervision model consisted of three parts: preparation of
supervisors, implementation and evaluation, and changing outcomes. The preparation of supervisors included: (1)
supervision and nursing knowledge; (2) skills required for supervision; (3) good characteristics of supervisors; and (4)
good attitudes to supervision. The aspect of implementation and evaluation consisted of: (1) assessing and
diagnosing problems of PHC nursing supervision; (2) planning for supervision; (3) implementation; and (4) evaluation.
The changing outcomes consisted of the following: (1) supervisors improved their knowledge, skills, confidence and
attitudes to supervision; (2) supervisees worked effectively, with good attitudes towards supervision, and were
satisfied with the supervision; (3) clients were also safe and satisfied with the nursing services. The recommendation
of this study was that the model can be applied in the settings of similar contexts with adequate preparation of
supervisors including an emphasis on maintaining good relations between supervisors and supervisees as well as

continuous support throughout the process.

Keyword : Nursing Supervision in Primary Health Care, Effective Functioning of Nurses Working, Participatory Action
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