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This study was conducted using mixed methods research and the aims of the
study were as follows: (1) to study the Training Model, according to Threefold Training in
Buddhism (TMTT) and Ethical leadership (EL); (2) to develop a Training Model according to
TMTT in order to strengthen EL among executive officers and the team leaders in an
organization; and (3) to trial the training model according to TMTT before actual use. This
research was divided in 2 phases: qualitative and quantitative research. The results of this
study revealed the following: (1) to study and gain knowledge from TMTT. That separate
2 parts: the Psychology of Training and Threefold Training in Buddhism were studied to
determine ethical leadership from the synthetic concept of EL of Peter G. Northouse and Gary
Yukl into three principles of leadership that consisted of self-dominance, people dominance,
and work dominance to be the 6 EL that consisted of showing justice, manifesting honesty,
respecting others, serving others, the use of the power and influence of leaders and building
community; (2) to develop TMTT from in-depth interview the Scholars and Practitioners
5 people and evaluate TMTT from the specialists with a total of 5 people to be TMTT and
consisted of three steps and seven procedures that explained a picture of model of a pagoda;
(3) the trial of TMTT with quasi-experimental research revealed that after training with TMTT,
the results showed that the average ethical scores of the experimental group was significantly

higher than the scores before training at a level of .01
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1. m@Lﬂuumm@*ﬁummm (moral person) UsznavufioeAMaANEM
(traits) WeAN3sH (behaviors) azn13sin@ula (decision making)

2. mﬂ,ﬂuﬁ’gﬁmiﬁﬁ@?ﬂﬁﬁm (moral manager) Usznausiag n1susenei
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discipline) LAZNTARAN RN TUATH TN LA AN TIEI (communicating about ethics and

o Aa
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Moral Person

Traits Moral Manager
- integrity Role Modelion through
- honesty Visible Action

- Trust worthiness
Behaviors

- Do the right thing

- Concern for people

- Being open Reward and Discipline

- Personal morality
Decision-Making

- Hold to value

- Objective/Fair Communicating about

- Concern for society Ethics and Values

- Follow ethical decision

nnilsenay 3 A9gEtaaasee9IN09mMIanley (Trevino)
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3) NN9ARANTNENTUATEEITNLATANNEN (Communicating about Ethics
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Values

Voice Vision

nntsenay 4 gy 4-V nqzErniEaasess9n (The 4-V Model of Ethical Leadership)

TRVGE Grace, B. (2006). Ethical Leadership: In Pursuit of the Common Good.

Seattle, WA: Center for Ethical Leadership
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2) MsAUEN1sAUAY (serves others) finazfiasiannisliitEnisgniu
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. \ . o o " .

533N (faimess), 1918118l (caring) way Amdunalawialy (citizenship)

2. MTUARIBANYRINUN Usenaufan N1ILAAIENTIANHIAITN
(showing respect), ma‘u?émiﬁﬁu (serving others) LAZNNTLLA mafaﬂ%\iquﬁﬁﬁu
(showing justices)
3. husnaragin fiavdesiuuaniwang lidaauuazin i
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2.2.4 UuaAn a9Alsznay N1rEuITeasuasInees Gary Yukl
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3.3.1 Vlt]i:lﬁLL‘NgﬂmLazm?mt‘N (Motivation and Reinforcement Theory)
neliuseqela iugluuu/Asnsnddss@nsninnneaninanlunng

o Q/ELQ/ =

HANAU Y AARNNYANIN UG TN 8 UAIAINENTARNINAIINFABINITTBIBNANT
o :: ¥ o dl o (=3 o & =® o % Y o ada v o o
Aatil JuandszaunadnizalunisinesAnsasansesianianislduseqelalunisuandu
o = a = | ¥ - g -
yaansliinganssiiaswenenn dentingulunngaecesdns Wil geninnsa
¥ 24 U =K dJ
(Hodgetts, 1999: 57) 1f1HiAauunnsaesuseqeladn useqela uunads wsedanounw
Wqﬁmf@mmm’ﬁu NARINAINNABINIT (needs) WAINAAY (drives) 13aAINLF130UN
(desires) NazuanAuliinuneeNAuswNe WLTIguad AR NdngLszasd woAnssnyes
AugNRMUALazAILANIALNI1999las19) wregelamanlglan s iunnseiuluusay
AUBNAE N1999landnAtyslannAnssnaed N19L3MT A ANABINITAYININANEATA
& (affiliative needs) AIMNABINITANUIA (power needs) WAZAINTNABINITAIINANLFA

(achievement needs) Asn1ndsznay 6

AMUADINT W39 ﬁdgﬂa WOANTIN g
Need or Desire Drive Motivation Behavior Goals
INABANANT
4 A IfiAannuninela
TN ANIIY
(Provides Satisfaction)
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NANAILAN Obs, ., - Obs,,,
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NAUNTTNARBITBINANNAAD
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