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This research consisted of two phases. The first phase studied the components and to develop a tool
to measure transformational leadership of executives under the authority of the Office of Police Forensic Science. The
data was collected by 14 informants, using a structural interview. The collected data was used to create a
transformational leadership evaluation form, with a reliability from .80-.95, and used with 200 samples. The second
phase studied the effectiveness of the transformational leadership enhancement program and based on the concept of
contemplative education. An analysis of Covariance (ANCOVA), and Multivariate Analysis of Variance (MANOVA) were
applied. The results of the research in the first phase were obtained by confirmatory factor analysis on the
transformational leadership of the executives indicated that they dominated five components of transformational
leadership: idealized influence, inspirational motivation, intellectual stimulation, individualized consideration, and the
legitimacy of authorities, and a newly discovered component. Confirmatory factor analysis on the transformational
leadership of executives illustrated that there were five components: inspirational motivation, intellectual stimulation,
individualized consideration, idealized influence, and the legitimacy of authorities, with component loading at 0.44, 0.42,
0.35, 0.30 and 0.28, respectively (Chi-Square = 5.82, df = 5, P=value = 0.32375, and RMSEA = 0.041). Furthermore,
the transformational leadership evaluation form consisted had 50 qualified questions, with 10 questions in each aspect.
The reliability of the evaluation form was .92. After analyzing the reliability of the evaluation form components, it was
found out that inspirational motivation had the highest reliability of . 837, followed by the legitimacy of the authorities at
.827. Theresults of the research in the second phase after the trial showed that executives in the enhancement program
had higher transformational leadership in all aspects than the control group, with a statistical significance of 0.5. The
differences in terms of the mean were . 726, .265, .383, .520, and .574, respectively. After the one-month follow-up, it
was found that the executives in the program had higher transformational leadership in all aspects than the control
group, with a statistical significance of 0.5. The differences in the mean was .245, .233, .521, and .551, respectively.
The results of the interaction analysis in involvement or non-involvementin the enhancement program. The level of the
moderation towards transformational leadership after the trial and one-month follow-up revealed that most executives
who had low commitment and job satisfaction but involved in the enhancement program only had higher individualized
consideration. Meanwhile, the executives from the experimental groups with high and low tenacity who involved in the

enhancement program had higher individualized consideration than the executive who did not involve in the program.
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