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The aims of this research are as follows: (1) to develop the job performance development program for
vocational education teachers using the PDCA cycle and collective efficacy-based approaches; and (2) to explore the
effectiveness of the job performance development program for vocational education teachers using the PDCA cycle
and collective efficacy-based approaches. The program was developed from the related documents and the research
in the first phase. Then, the activities were designed based on PDCA cycle and collective efficacy-based approaches.
The content validity of the program had an 10C index of 0.66-1.00. In the second phase, as a quasi-experimental
research, the effectiveness of the program was explored. The research sample were 30 vocational teachers who taught
in a vocational school under the Office of the Vocational Education Commission in the central provinces. The teachers
who received a score of 25% or less in the performance evaluation were randomly selected and divided into two groups
including 15 teachers in the experimental group and 15 teachers in the control group. The experimental group was
received a four-day program which was 19.30 hours. The job performance development program for vocational
education teachers using the PDCA cycle and collective efficacy-based approaches, vocational teacher performance
evaluation (Alpha value=0.983) and the perceived job performance evaluations of coworkers (Alpha value is 0.964)
were used as the instruments in this study. The data collection was divided into three phases: pretest, posttest, and
follow-up. An independent sample t-test and One-Way Repeated Measures (ANOVA) was utilized for data analysis. The
results found the following: (1) in the experimental group, posttest and follow-up scores of vocational teacher
performance evaluation were significantly higher than those of the control group at .001 and .05, respectively; (2) the
posttest and follow-up scores on perceived job performance evaluations of coworkers in the experimental group were
significantly higher than those in the control group at .01; (3) the posttest and follow-up scores of vocational teacher
performance evaluation of the experimental group were significantly higher than the pretest scores at .001; and (4) the
posttest and follow-up scores of perceived job performance evaluations of coworkers in the experimental group were
significantly higher than the pretest scores at .001. Consequently, vocational schools should implement this program to

develop the performance of vocational teachers.
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