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This was mixed methods research, with the objective of studying the effectiveness of a super-
leadership development program for construction project managers (PM) in engineering consulting businesses in
Bangkok, with the proactive personalities as moderators and 50 PMs were placed in experimental and control groups.
The quantitative research was conducted using a quasi-experimental design using the super-leadership development
program, developed from experiential learning concepts. The data were collected using a super-leadership
questionnaire in the pre-trial, post-trial and one-month follow-up period and a proactive personality questionnaire in
the pre-trial period. The multivariate analysis of covariance (MANCOVA) and the Two-Way Multivariate Analysis of
Variance (Two-Way MANOVA) were applied. The qualitative research was conducted in case study research using
semi-structured interviews during the one-month follow-up period to clarify the effectiveness and to search for new
findings. The samples were 3 PMs in the experimental group, who were voluntarily interviewed, along with three
subordinates, a total of six. The results showed that during the post-test period experimental group had a level of
super-leadership higher than in the pre-test period and the control group with a statistical significance of .05,
supplemented by interviews showing that the experimental group had knowledge and realized the need to shift to
super-leadership behaviors, being role models, and advising others on self-leadership. During the follow-up period of
one month, the experimental group had a decrease in super-leadership following the post-test period, but higher than
pre-test period and no statistical significance with the control group. The relevant factors in the interviews were on the
nature of project work with high environment changes and organizational policies/work systems. The results of
interaction analysis between experimental groups and proactive personality on super-leadership showed the new
finding that during the post-trial and one-month follow-up period, the experimental group with low proactive
personality had super-leadership in encouraging followers to adopt behavioral self-leadership strategy, which was
higher than the control group with low proactive personalities. The researcher suggested that organizations develop

super-leadership by starting with those with low proactive personalities.
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