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This research aimed (1) to study the comprehension of managers regarding the
definition of authentic leadership among commercial business executives; and (2) to study the
effectiveness of the program towards authentic leadership development for commercial
business executives. This study employed mixed methods research and was conducted in
terms of exploratory design. In phase one, this study was conducted as a form of qualitative
research. The key informants consisted of five executives The research methodology used in-
depth interviews as the data in this study. The finding showed that authentic leadership was
defined as self-awareness, demonstrating rational transparency, a balanced decision -making
process, expressing and internalized moral perspective, and showing development in terms of
self and others. The definition was established from the finding of phase one and with the
purpose of continuing further study in phase two. Phase two was conducted as a quasi-
experimental research. The sample of sixty participants at the management level was divided
into experiment level was divided into experimental group and control group (30:30) using
pre-measures, post-measures and repeated measures. The data were analyzed using ANOVA
for Repeated Measures. The results of theses analyses revealed the following: (1) the
experimental group revealed that the mean of authentic leadership, after participation in this
program, was higher than the control group, which was statistically significant at a level of 0.5;
(2) the experimental group indicated authentic leadership for five characteristics in the post-
experiment phase, and after following up, the results were much higher than the pre-

experimental group with a statistically significant level of 0.5.
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