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The purposes of this research were (1) to develop innovative leadership elements
among business executives in small to medium enterprises; and (2) to develop an innovative
leadership development model for small to medium enterprise executives that are suitable for their
organizations. In this research, the researcher divided the study into two phases. Phase one aims to
search for elements and the development of Innovative Leadership measures. By synthesizing the
leadership theory related to innovation and interviewed three experts in small to medium enterprises
in order to check the quality of the measurement with confirmation element analysis among seven
hundred SME supervisors. The results showed that Innovative Leadership had five elements,
including (1) Visionary and adaptive to change; (2) Promote teamwork; (3) Fast action oriented; (4)
Communicate effectively and (5) To be a motivator. For the results of the confirmed factor analysis
results, it was found that the innovative leadership measurement model required all five elements to
measure the analysis of latent variables to be consistent with the empirical data (c2 = 3887.47, df =
734, RMSEA = .078, SRMR = .041, CFl = .96, TLI = .96) In the second phase, the objective was to
develop Innovative Leadership for SME executives though action research with eight SME
executives. An innovative leadership development model suitable for SME executives is through
Action Learning. The three steps of Action Research which were Plan, Act, Observe and Reflect in
total of three cycles. The Evaluation of Innovative Leadership was performed through self-
assessment before and after participating in the research project, including behavioral changes
recorded via observation form and divided into three areas: (1) Ideas and Behavior; (2) Activity; (3)
Atmosphere, Group or Network. The results after participating in the research project found that the
Innovative Leadership Level of executives and Innovative Leadership behavior increased with a

statistical significance of .05.
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