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The objectives of this research were to study the process of internal branding and
brand communication in private organizations in the ASEAN market, and to study the
causative relationships between internal branding, brand communication and brand
supporting behaviors of employees of private organizations in the ASEAN market. This
research had two stages. The first stage was a qualitative case study of two companies, i.e.
Thai Beverage Public Company Limited, which runs a production based business, and
Supamitr Hospital Public Company Limited, which runs a service based business. The
researcher performed indepth interviews with twenty-three employees. The key informants were
from the executive sections. The data were analyzed by content analysis, while the second stage
was a quantitative study. Stratified random sampling was used to select seven hundred and
ninety- seven samples, three hundred and forty-one from service business companies and
four hundred and fifty six from a production business. The content validity test of the
questionnaires were performed by an expert. The data were analyzed by descriptive statistics
and an analysis of causal relationships.

The results of first stage revealed that everybody in the organization was involved in
internal branding and brand communication within the organization.The administrators set up
a clear policy and carried the process of brand formation, i.e. orientation, training, group
discussion, summarizing, and reviewing. Internal communication had two aspects, one was
to communicate by providing information for employees, the other was to communicate by
treating the employees as customers. The important finding was internal branding and brand
communication would play an important role in invading the ASEAN market. When employees
had brand identity, brand commitment, and brand loyalty, they would deliver brand promises
outside the organization.

The results of second stage revealed that causative relationships between internal
branding, brand communication and brand supporting behaviors fit with the empirical data
after model adjustment (R2 = 278.00, df = 65, p = 0.000, CFI = 0.99, TLI = 0.99, RMSEA =
0.064) and did not different between production business organization and service business

organization.
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