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This mixed methods research aimed to examine the phenomenon of internal branding,
composed of meaning, process, elements, and the effects of internal branding on the viewpoint of
executives and academic staff; to develop a measurement of internal branding for academic staff; to
examine the structural equation modeling of internal branding affecting brand citizenship behavior among
academic staff, and to compare the structural equation modeling of internal branding affecting brand
citizenship behavior between public and private academic staff. This study has been divided into two
phases. Qualitative research with a case study approach was used in the first phase to study one type
institution from each type of higher education institutions, public or private. Then, in-depth interviews
were used to collect data from sixteen people each from three categories of staff which included chief
executives, faculty level executives, and academic staff. Moreover, quantitative research was employed
in the second phase to collect data from six handed and fifteen member of the academic staff.

The findings revealed that internal branding of the identity design of a corporate brand and
being in the mindset of performing their job and a culture of corporate identity leading to a powerful
external brand. The three stages of internal branding determined brand identity, transferring and creating
brand engagement, and internal branding evaluation. Moreover, these two techniques of internal
branding were identified in this study. The first technique is to cultivate understanding towards brand
identity of a university to all staff by letting them learn about brand identity of the university. The second
technique was to establish a love of and engagement. There were also four effects of internal branding
towards staff as follows: work behavior adjustment to suit the brand identity of the university; love,
engagement, and pride in working with the university brand; effective collaboration on assigned tasks;
and cooperation with the brand affairs of the university leading to achievement. This internal branding
definition was used to construct a questionnaire to measure internal branding and to implement
confirmatory factor analysis. The findings showed that there were six factors of internal branding
measurement and factor loadings in each factor, which fit the empirical data between 0.77 — 0.94.

The structural equation modeling of internal branding affected brand citizenship behavior of
academic staff in higher education was adjusted to be in harmony with the fitted empirical data. The
model fit the data well according to XZ = 815.92, df = 279, p < .01, RMSEA = 0.056, SRMR = 0.045,
GFI = 0.91, and CFl = 0.97 and all variables accounted for fifty eight percent of the variance of brand
citizenship behavior. According to invariance analysis of causal models, there was no difference between

group of academic staff in public higher education institutions and private higher education institutions.
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