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This research used mixed methods in an exploratory sequential design separated
into two phases. The founding of both phases was as follows. In phase 1, the aim was to
study the meanings and characteristics of managerial coaching and work behavior based
on Thailand Education Criteria for Performance Excellence. The key informants were four
administrators and three supervisors and the data analysis was done using content
analysis. The results showed that the meaning of managerial coaching was the supervisor’s
actions for operational staff competency development and work behavior. There were three
characteristics including staff work behavior evaluation, work stimulation and work support.
The meaning of work behavior was the staffs’ actions concerning work performance
achievement such as carefulness at work, task oriented and enthusiastic, and dedication to
work. There were three characteristics of work behavior: work collaboration, adjustable
working and work based on learning. Phase 2 was a quantitative study. The three aims of
this research were to study the influences of staff level on work behavior; the influences of
group level to managerial coaching; and the influences of cross level on work behavior.
After using multi-stage sampling, the sample of the research consisted of 320 staff and 77
supervisors. Data was collected using two questionnaires: one for the staff and the other for
their supervisors. Multilevel Structural Equation Modeling (MSEM) with Maximum Likelihood
with Robust statistics (MLR) estimation was used to test the structural multilevel model. The
research found that achievement motivation, job satisfaction, and work engagement had
significantly direct effects on work behavior but high performance work practice’s perception
had significantly indirect effect. Communication competency, coaching attitude, personality
as consciousness, and coaching culture had significantly direct effects on managerial

coaching. Managerial coaching had significantly indirect effect on work behavior.



