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The main objectives of this study were: to Develop Instructional Leaders using an
Appreciative Inquiry in schools under PraNakhon Si Ayutthaya Educational Service Area, Office
One, to examine the possibility of using Appreciative Inquiry for capacity development of
instructional leaders and to enhance learning capacity of the instructional leaders and
students in schools under PraNakhon Si Ayutthaya Educational Service Area, Office One.
Samples consisted of five instructional leaders of pilot schools, eleven instructional leaders
of network schools, and principals of fourteen schools under PraNakhon Si Ayutthaya
Educational Service Area, Office One. The Appreciative Inquiry, which consists of four steps:
1) Discovery; 2) Dream; 3) Design; and 4) Destiny, was used as research methodology.
The use of Appreciative Inquiry requires the following process: 1. Find strong points that
can be converted into practice; 2. Develop innovations which can be used for capacity
development of the instructional leaders; 3. Find role models of instructional leaders. Data
were collected from participatory observations, in-depth interviews, focus group discussions,
storytelling and after action review. Content analysis was done for qualitative data.

The study revealed that: 1. Five instructional leaders have been developed and
changed their instructional leadership behaviors. 2. It is possible to use Appreciative Inquiry
to develop targeted skills of the instructional leaders, which consist of 1) acquiring
knowledge and concept of their work; 2) acquiring capacity to be role models in this area of
work; 3) acquiring skills in human relationship and professional development. Under the
Appreciative Inquiry Theory, it is believed that all human beings have capacity and
strengths which have not been discovered. Once these capacity and strengths are
discovered, it can turn into power which can be used for the success of school
development. 3. After participating in the Appreciative Inquiry Program, the instructional
leaders have higher skills in all three mentioned areas. 4. Twelve innovations developed
under this study have been used by the instructional leaders in eleven schools under our
network. More innovations had been developed based on these twelve innovations. In total,

twenty-eight innovations had been developed by the end of the study.
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