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 The aims of this was to 1) develop the competencies of the academic leaders of 

the learning substance groups at Princess Chulabhorn's College; 2) to develop the 

competencies development of the academic leaders of the learning substance groups at 

Princess Chulabhorn's College. This study used action research together with emancipatory 

action research. The participants consisted of administrators, the academic leaders of the 

learning substance groups and teachers. The instrument consists of an interview a report 

by a focus group, observational of behavior, brainstorming, a competency assessment of 

the academic leader of the learning substance group and a satisfaction rating based on the 

competencies of the academic leader of the learning substance group. The data were 

analyzed with a mean for quantitative data and the analysis of qualitative data through an 

analysis of language, discourse and practice, relations and social. 

 The results of the research are as follows: 1) After participation the academic 

leaders of the learning substance groups experimented a positive change inform of during a 

language and discourse activities performance and social relations all increased during 

each cycle of the research and the average increase in all competencies  

2)The competencies development model of the academic leader of the learning substance 

group has four stages: planning meeting, defining the roles, Implementing a development 

plan, making conclusions and reporting on development.The psychological and group 

aspects during learning were also an important part of the model. 

 

 

 

 

 

 

 


