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The purpose of this study was to examine a causal relation model among
Internal environment of team; team diversity, transformational leadership of team leader,
external environment of team; perceived organizational support, team process; team
emotional intelligence, trust of team, team cohesiveness, team efficacy, and the Cross-
functional Team Effectiveness in Autoparts Manufacturing Firms.

The sample consisted of 156 teams (822 team members) from Autoparts
Manufacturing Firms. The reliable and valid questionnaires on factors affecting cross-
functional team effectiveness were used to collect data.

The SPSS for Windows version 11 was used to analyze the basic data of the
sample and the LISREL version 8.53 program was employed to verify the proposed
causal relation model of team effectiveness.

The results were as follows:

1) The proposed model was modified to fit the data and chi-square value and
goodness-of-fit indices of the modified model was acceptable (;(2 (179, n= 156) = 161.22,
p — value = .83, GFI = .92, SRMR = .04, RMSEA = .00). Internal and external
environments of team and team process accounted for 82 percents of the variance in
cross-functional team effectiveness.

2) Transformational leadership of team leader had the highest influence on the
cross-functional team effectiveness.

3) Internal environments of team; team diversity, transformational leadership of
team leader, had indirect influence on the cross-functional team effectiveness.

4) External environment of team; perceived organizational support, had indirect
influence on the cross-functional team effectiveness.

5) Team process; team emotional intelligence, team cohesiveness, had direct
influence on the cross-functional team effectiveness. Team emotional intelligence had the

highest direct influence on the cross-functional team effectiveness. In addition, team



process; team emotional intelligence, trust of team, team efficacy, had indirect influence
on the cross-functional team effectiveness.

The related organization could develop the cross-functional team effectiveness
by enhancing highly qualified interaction between team members to trust of team and
perceived collective efficacy, including enhancing higher transformational leadership of
team leaders by theoretical and practical training and focusing attention on recruitment

and selection of team leaders with high level of transformational leadership.






