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Abstract

This study had two objectives: (1) to examine the effectiveness of
Psychological Capital Interventions in enhancing employee engagement among
foster families in non-profit organizations serving underprivileged children in
Thailand by comparing outcomes across the pre-intervention, post-intervention, and
1-month follow-up phases between the experimental and control groups; and (2) to
develop practical guidelines for enhancing employee engagement. The study
employed an explanatory sequential mixed methods design. The quantitative
sample consisted of 40 foster families from Sahathai Foundation, divided equally
into an experimental group and a control group, and the key qualitative informants
were 10 foster families from the experimental group who had completed the
interventions program. Research instruments included a psychological capital
survey, an employee engagement survey, and a semi-structured in-depth interview
guide. Quantitative data were analyzed using descriptive statistics, and one-way
ANOVA, while qualitative data were analyzed through content analysis.

The findings indicated that: (1) the experimental group demonstrated a
continuous increase in employee engagement from the pre-intervention stage
(M=3.13, SD=0.38) to the post-intervention stage (M=3.53, SD=0.43) and the 1-month
follow-up stage (M=3.80, SD=0.39). Affective engagement differed significantly at the
.01 level in both the post-intervention and follow-up phases, whereas intellectual
engagement showed a significant difference only at follow-up. Social engagement
did not differ significantly; and (2) the qualitative findings generated seven practical
guidelines for strengthening employee engagement: meaningful work, social support

network, goal setting for growth, success reflection platform, peer resilience support
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program, gratitude and positivity reflection and biannual learning program. These
findings suggest that Psychological Capital Interventions can serve as a concrete

developmental mechanism for enhancing psychological resources and employee

engagement among foster families in non-profit organizations.

Keywords: Non-Profit Organizations; Employee Engagement; Psychological Capital
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