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The purpose of this study is (1) to examine the characteristics of talent and talent
utilization; and (2) to develop a causal relationship model of the characteristics of talent and the
talent utilization effect on employee engagement and performance in the seafood processing
industry in Southern Thailand. This research was an exploratory sequential mixed methods design,
which consisted of two phases; the qualitative method followed by the quantitative method. The first
phase was based on in-depth interviews and focus group discussions with talented people and key
stakeholders in talent development in the industrial sector. The second phase used Structural
Equation Modeling. The results of the first phase demonstrated that the characteristics of talent
included five dimensions: (1) global mindset; (2) ability to work with data and technological skills; (3)
entrepreneurial skills; (4) problem sensitivity and complex problem-solving; and (5) personal and
social skills. In terms of talent utilization included four areas: (1) discovering and attracting; (2)
training and development; (3) retraining; and (4) cultivating a work culture for the socialization of
talent in the work place. The results of the second phase found that the assumption of a causal
relationship model fit with the empirical data c? (chi-square) = 191.21, df = 71, p-value < 0.00, c’/df
(chi-square/degree of freedom) = 2.690, RMSEA = 0.069, SRMR = 0.054, GFI = 0.93, CFl = 0.98,
and NFI =0.97

Keyword : Talent, Talent Utilization, Employee engagement, Seafood Processing Industry



o o

T 789 suuANANRUS Fa s AN EIEANAIINWLATN T AUA N W

sz Tam] Alsa AN atuyniuuazansUfTRuIB TN Wy

U

geavnasnamamzianlaglniale: nidenauds

2 o a o an

ApL £95 AUNTAT

Boyn Usmey1nu]inudin

dns@nm 2563

81AN9EMLTNEN I9ANANINA17E] AT, BIATIUYT BUNTAILIS
h‘lﬂl 1 Yo L 3 c a

21a13¢M1 5N 9931 EnaAansIangtl as. algnee AaLloviasy

a o

n197 ﬂﬁﬁ@qm{wuw e 1) ANHIALIAN BT AUANIN uazNITIAUAUNIW L 1
dselemnd uay 2) WinwigtuuumudNRLSE a1 MR AN HuEAUANNIN uaznisinAugnanw 1
ﬂiﬂmﬁiﬁﬁifam’mﬁmﬁuaﬂﬁ’uummmiﬂﬁuﬂﬁmu 14n19398AUITANNAIAL F8TUIN N1TINENT
AW AUNNHOIEIAN 19 AU LATAUNUINGN 13 AL szaziiges Middad Bunlduusannnu iy
NNt 1 TUALANININ 360 AL FTEZUIN WL ARANEILTAUANATIN Usznaudae 1) NIaLANAR
Feana 2) arndixnsnlunisinauiudeayauasinsesumnalulag 3) nnslaselywn waznns
witTeymdudaula 4) nadudilszneunis uaz 5) AvdaNNIIAUALLAZAIAN d9UN19IIALAIUNIN
TldUselamd dsznavsag 1) n1sAUMILAZNNIAIRA 2) NITENBLTHUAZNNIWEUN 3) N19A99ENEN 4)
N198F19TMUEITHNITNINIU Lﬁ'wziwmumu@mmwiu‘ﬁ'ﬁqmu douszeziians wudn stuuy
ATHANNUS ITAAT YR A TUAH UL AUATAN N u,@:mﬂiﬁmuqmmwiﬂﬁﬂszimﬁﬁﬁi@mf;mﬁmﬁugnﬁu
109N uazkan s iRuIesAuAnIn wiugranssia I ziaulssl luna i uanuFgu
fanuasnrsdesiudeyaiialszany Ardatiaanuasnaseawiniu c’(la-auaas) = 191.21 df = 71, p-
value < 0.00, c*/df (»Lﬂ—mLﬂ’Jir/'ﬂ\'iﬂ']E@iz) = 2.690, RMSEA = 0.069, SRMR = 0.054, GFI = 0.93, CFI =

0.98 uaz NFI = 0.97



