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The purposes of this research are:1) to understand the mobilization of a saving
group 2) to understand the saving group which was aimed to strengthen the community
in various aspects 3)to search for the learning process of saving, which could be
translated into public policy. The field setting is Bann Wat Ton Pho community in a
province of central Thailand. The methods of data collection are participant observation,
in depth interview and focus group. Two groups of informants were interviewed : one
group of 30 informants was interviewed formally , using an interview guide ; another
group of more than 50 informants were interviewed informally.

The findings indicate that the reason for setting up the savings group in Bann
Wat Ton Pho community is to resolve the problems of the rising debt of residents in
this community. Though the saving group was initially aimed to solve the financial
problem of the community’s members by relying on their own fund, yet the savings
group also benefited the community in other aspects. The factors contributing to the
success of this group consist of 1)the leader’s characteristics ,i.e.,social characteristics ,
personality and behavioral characteristics 2) the social context 3) the management
and 4) the social support

The community’s self dependency after the establishment of the savings group
can be divided into two types : 1) economic self dependency leading to the decreasing
loans from non financial institutions and the increasing savings and investment budget.
2) Social and cultural self dependency which can be classified into three types :
2.1) strengthened morality 2.2) increased good interaction of families, relatives and
neighbors in the community 2.3) enhanced quality of life

The mobilization of the savings group stimulated the learning process of
savings at three levels. Firstly, the savings group’s organization learned how to analyze
the community’s problem from the successful communities and how to set up and run

the saving group efficiently. Secondly, the group’s members had good attitudes in



savings through continuous learning and learned how to allocate expenditure and
saving properly. Finally, the network learned how to expand the saving network to other
communities. They realized that the actions should be taken gradually to inform those
communities that the strengths of savings group could replace the weaknesses of the
existing financial groups. Besides, they learned that those who could be the leader have
to be equipped with knowledge, ethic and wealth.

In conclusion, knowledge and learning process found in this study can be
used as a guideline for those who are responsible for the formulation of local
public policy which is aimed to promote a savings and to establish a sustainable

financial institution in community.
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